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CTPAT: Program Background
CTPAT is a partnership between Customs and Border Protection (CBP) and industry to protect supply 
chains, identify security gaps, implement specific security and trade compliance best practices, 
and maintain the integrity of low-risk cargo entering the United States.

• Super Carrier Initiative (Marine and Air Environment) 1980
• Launched in November 2001
• Brass Program (FAST LANE) 2002
• Safe Port Act 2006
• Started with seven companies
• Designed so all businesses, regardless of size, can participate in global 

supply chain security
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• Partnership - cooperatively developed minimum 

security criteria vs. mandatory requirements

• Voluntary - companies are not required to adhere to 

CTPAT criteria, but must do so to receive benefits

• Flexibility for diverse business models

• Provides tangible benefits 

CTPAT: Program Background
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Where CTPAT Fits in the CBP Enforcement 
Strategy:

• National Security

• Narcotics 

• Agriculture 

• Trade 

CTPAT: Program Background
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What is Partnership?

• A commitment on both parties to work towards improved security and compliance.

• CBP has made a commitment to stand by the partner if the partner is demonstrating full 
commitment to the principles and goals of the program. 

What is not Partnership?

• A free pass.

• Companies that don’t demonstrate the commitment required, can not continue to 
participate in the program.

CTPAT: Partnership
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• Emphasis on prevention versus interdiction

• Promote shared responsibility

• Promote security awareness

• Increase supply chain security and supply chain efficiency

CTPAT Objectives
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The CTPAT program is comprised of over 10,000 partners that are divided into 13 entity groups.  

Program Partnership By the Numbers

CTPAT Statistics

10,964+ CTPAT Program Partners

293 CTPAT Trade Compliance Partners

288 CY21 Partner Suspension (180) & Removals 
(108)

15 Mutual Recognition Arrangements (MRA)

51% Of U.S. Imports by Value are CTPAT Certified

99% Compliance rate for CTPAT partners with the 
established CTPAT security guidelines

$43M Reduced examination cost savings benefit for 
CTPAT partners

34% 

26%

10%

16% 

7%
7%

• Mexican Long Haul 
Highway Carriers (4%)

• U.S. Exporters (3%)
• Third Party Logistics 

Providers (<1%)
• Sea Carriers (<1%)
• Marine Port Authority and 

Terminal Operators (<1%)
• Air Carriers (<1%)
• Rail Carriers (<1%)
• Foreign Based Marine Port 

Terminal Operators (<1%) 

CTPAT Entity Groups

U.S. Importers*
*Of which approx. 

8% are CTPAT Trade 
Compliance Partners

Highway 
Carriers

Foreign 
Manufacturers 

Consolidators 

Licensed U.S. 
Customs 
Brokers  

Other
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The CTPAT program has a significant global presence via 15 active MRAs. These programs were 
developed and accepted to be commensurate with Agency expectations of CTPAT Minimum Security 
Criteria and the Global Framework of Standards.  

Mutual Recognition Arrangements (MRAs)

Canada, 
2008

New 
Zealand, 

2007

Jordan, 
2008

Japan, 
2009

Korea, 
2010

European 
Union, 
2012

Taiwan, 
2012

Israel, 
2014

Mexico, 
2014

Singapore, 
2014

Dominican 
Republic, 
2015

Peru, 
2018

United 
Kingdom, 
2021

India, 
2021

Brazil

Uruguay, 
2022

Australia

MRA

15
JWP 
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Colombia

Guatemala
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CTPAT partners receive a variety of benefits at both the Security and Trade Compliance levels.   

Program Benefits

Key Program Benefits 
All CTPAT 
Partners

CTPAT Trade Compliance 
Partners

Expedited Processes 

Reduced number of CBP examinations ✔ ✔

Front of the line inspections ✔ ✔

Access to the Free and Secure Trade (FAST) Lanes at the land borders ✔ ✔

Advanced Qualified Unlading Approval (AQUA Lane) ✔ ✔

Direct Access to CBP Resources 

CTPAT Trade Compliance portal ✔

Access to the CTPAT web-based portal system and a library of training materials ✔ ✔

Assignment of a Supply Chain Security Specialist (SCSS) to the company ✔ ✔

National Account Manager (NAM) ✔

Additional Key Benefits

Expedited National Commodities Division Rulings ✔

Possibility of enjoying additional benefits by being recognized as a trusted trade partner by foreign 
customs administrations that have signed Mutual Recognition with the U.S. 

✔ ✔

Penalty Mitigation ✔ ✔

Plus many additional benefits 

Additional benefits in development
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Please visit the link below to check eligibility

https://www.cbp.gov/border-security/ports-entry/cargo-security/ctpat-customs-trade-
partnership-against-terrorism/apply/security-criteria

Eligibility
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Please visit the link below to start the application process 

https://ctpatadmin.cbp.dhs.gov/trade-web/login/

Portal
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CTPAT Process

CTPAT Security: Application Process

A rigorous application ensures security and compliance measures are met and followed

CTPAT
Application

Process

1) Eligibility

• Apply via the CTPAT web portal
• Requirements must be met before applicant’s 

information is inputted

2) Certification

• Applicant must complete a security profile
• CTPAT field office assigned to company for 

initial vetting, review and security profile 
certification

• Approval or rejection of application within 90 
days

3) Validation

• If security profile is approved, CTPAT must 
conduct on-site validation within one year

• Validate supply chain security report and 
alignment to guidelines

• Review forms, sign-in sheets and checklists 
every 1-2 years

4) Verification

• CTPAT must ensure applicant complies with the 
program’s security criteria

• Use verification process to foster a strong 
working relationship with the applicant 
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CTPAT partners receive a variety of benefits

Minimum Security Criteria
• The procedures the partner must have in place

Validation 
• Where CBP visits the partner (domestic and foreign*) 

and verifies security process in place

Must vs. Should
• Must is a mandatory component. While CTPAT is 

voluntary, these points must be successfully 
addressed to obtain and maintain partnership

• Should indicates recommended security practices

CTPAT Process
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The following 12 criteria categories guide CTPAT partners in ensuring safe and secure global supply chains and trade practices. 

Minimum Security Criteria (MSC)
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CTPAT Process
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Buffalo
Houston
Miami
New York
Newark     

Los Angeles Area of Responsibility

CTPAT Field Offices

All Field Offices

Eastern Canada, India
Mexico (MX) & Asia
MX, Central/South America, Asia
Middle East, Africa, Canada
EU and Canada
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• Conducted over 30,000 
Validations

• Visited over 109 Countries

CTPAT Processes
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Commitment to partnership to enhance Supply Chain Security

Benefits for Trade
• Improved security, fewer inspections, expedited cargo processing 

Benefits for Government
• Tactical support for focus on high - risk shipments, better allocation of 

resources

CTPAT Big Picture
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Bryant Van Buskirk
Field Director
Los Angeles CTPAT Field Office
bryant.vanbuskirk@cbp.dhs.gov

Sami Nasri
Supply Chain Security Specialist
Los Angeles CTPAT Field Office
sami.nasri@cbp.dhs.gov

Office of Field Operations
Cargo and Conveyance Security
U.S. Customs and Border Protection

CTPAT Q&A

mailto:bryant.vanbuskirk@cbp.dhs.gov
mailto:sami.nasri@cbp.dhs.gov

